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CAPABILITY

Mission Support * Logistics * Defense & Security Solutions * Cybersecurity
* Al & Datacenter Solutions * Medical * Tactical Equipment & Special Vehicles

One accountable partner. Global reach. Mission-ready execution.

Performance. Commitment. Trust.
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AFG I@ EXECUTIVE POSITIONING

Security Matters — Global Reach

AFGI and its partners integrate regional execution, global
movement, specialized products and lifecycle support into one
customer-facing delivery model.

The result is faster mobilization, clearer accountability and fewer
handoffs between requirement, delivery and sustainment.

23+ 6 150+ 24/7

years of operational countries through our mission logistics
execution offices network support
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AFGI at a glance

Established in Kuwait in 2003, AFGI supports
government, defense and commercial programs
across demanding operating environments.

Mission-focused

Base operations, facilities, engineering, procurement,
logistics and specialized systems.

Regionally established

Licensed and operational presence in Kuwait, Qatar,
UAE, Lebanon, Serbia and the United States.
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COMPANY PROFILE

Integrated operating domains
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Procurement & Logistics

Facility Management

Engineering & Construction

Defense & Security Solutions

Tactical Equipment & Special Vehicles

Cybersecurity, Al & Data Center Solutions




GLOBAL REACH

Mission-ready wherever the requirement lands

 Local presence
GLOBAL OFFICES * International connectivity

AFGI’s operating footprint supports

MENA EUROPE AMERICA rapid mobilization across the GCC,

MENA, Europe and North America—
connected to worldwide logistics and

supplier reach.
Lebano USA PP

Heada of I I':e

KUWAIT | QATAR | UAE | LEBANON | SERBIA | USA

Regional execution connected to 150+
countries
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AFG I@ DELIVERY MODEL

One operating model across the mission lifecycle

AFGI and its Partners coordinate every phase through one program rhythm - from requirement
definition to operational close-out.

01 02 03 04 ‘

TRADING LOGISTICS BUILD OPERATE SUSTAIN
Global sourcing, Freight, customs, DG and Infrastructure, power, Facilities, life support, Spares, maintenance,
procurement and supply destination control systems and cyber and medical reporting and close-out
of equipment and commissioning
materials

« Single customer interface
« Single accountable P&L and delivery rhythm
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DIFFERENTIATORS

Why decision-makers select AFGI

Single accountability

Procurement, Logistics, Engineering, Facility Management, and
Field Operations under one Provider

Rapid mobilization

Scalable support for surge, contingency and full lifecycle
requirements.

Compliance discipline

Safety, environmental, documentation and regulatory controls built
into execution.

Local access, global reach

Regional operating knowledge connected to specialist
international capability.
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Our Valued Clients
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AFG I@ CUSTOMER CREDIBILITY

Proven in Government and Defense Environments

AFGI and its partners' delivery history spans military installations, embassies,
government programs, prime contractor operations, and critical infrastructure

U.S. & INTERNATIONAL DoD ¢ Army ¢ Air Force « USACE * Navy * Embassies

GOVERNMENTS

KUWAIT & GCC Defense ¢ Interior * National Guard ¢ Energy ° Critical infrastructure

PRIME CONTRACTOR Construction » Base Operations & Life Support * Defense Systems * Supply
SUPPORT Chain & Logistics

MISSION SETTINGS Remote sites * High-Security Facilities * Contingency Operations

AFGI | INTEGRATED MISSION SUPPORT 09



PAST PERFORMANCE

Proven delivery across the mission lifecycle

Rapid task order execution under BPA and Turnkey design-build of weather shelters
MATOC IDIQ contracts supporting U.S. and aircraft hangars sustaining air
Government installations operations in Kuwait and across Middle East
Full-scope construction and renovation Sustainment and life-cycle O&M -

including but not limited to: PEBs, CHUs, custodial, HVAC, MEP, and preventive
warehouses, bunkers, and shooting ranges maintenance for operational continuity

OPERATIONAL FOOTPRINT: Kuwait | Iraq | Qatar | Afghanistan | UAE | Syria | Serbia | Macedonia | Kwajalein Atoll | Ascension Island
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BASE OPERATIONS

Base Life Support sustains deployed teams
Full-spectrum support for remote, austere and high-security locations

« Billeting, Bed-Down & Housing

* Food Service & DFAC Operations

« Laundry, Housekeeping & Sanitation
 Power Generation & Fuel Support

» Facility O&M, HVAC & Electrical

« MWR & Life Support Services

« Transportation, Fleet & Material Handling
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AFG I@ FACILITY MANAGEMENT

Facilities stay safe, compliant and mission-ready

Preventive maintenance and responsive
field teams protect availability, safety
and occupant readiness

HVAC & MEP
Preventive and corrective maintenance

JANITORIAL & GROUNDS
Cleaning, hygiene and exterior support

24/7 RESPONSE
Work-order control and emergency maintenance

12
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ENGINEERING & CONSTRUCTION

Engineering delivers operating infrastructure

Mission-ready construction

* Design-build and renovation

* Pre-engineered buildings

* Modular and relocatable facilities
» Aircraft and equipment shelters

» Civil works, fencing and utilities

« Site preparation and infrastructure upgrades

Field execution aligned to the mission schedule

13
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AFG I@ MISSION INFRASTRUCTURE

Power, HVAC and Utilities Sustainable Operations

DEPLOYABLE SHELTERS TEMPORARY POWER HVAC & MEP

Generators * Power Distribution * Cooling * Fuel support * Controls * Maintenance

Designed to keep critical facilities functioning through deployment, surge and sustained operations.
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PROCUREMENT & MATERIAL SUPPORT

Procurement converts needs into readiness

AFGI sources, validates, moves and hands over the products and materials
required to keep operations on schedule.

« Defense systems, tactical equipment, weapons & ITAR- controlled material

» Mission-critical power generation and expeditionary energy

» Force protection, safety & security equipment

» Operational stocks, sustainment and life-cycle support for armed forces

« C4ISR, communications and mission-support equipment
» Heavy equipment, mobility platforms and engineer support assets

» Electrical, HVAC and infrastructure hardening for forward operating bases
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AFG I@ LOGISTICS

Global logistics connects origin to handover

End-to-end movement control

« Air, sea and road freight

« Heavy lift and project cargo

 Customs and documentation

» Port-side and airside coordination

» Real-time tracking and reporting

* Receiving, inspection and final handover

150+ countries | 24/7 operations

AFGI | INTEGRATED MISSION SUPPORT 17



SPECIALIST LOGISTICS

Controlled movement for sensitive cargo

Class 1 dangerous-goods capability

Available through an ISO 9001-certified delivery network with specialist

controls for defense cargo, armored vehicles and regulated shipments.

Compliance & documentation DG handling & storage

45+ years of specialist logistics experience,
achieved with our Partner
DASA Mission Support

Customs & stakeholder control Zero-incident operating discipline
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AFG I@ SUPPLY CONTINUITY

Warehousing and VMI protect availability

Inventory positioned where the
mission needs it.

* Secure Munitions & Explosives Storage — under
host nation licensing per requirement

* Vendor-managed inventory

« Controlled issue and auditability

» Spares, MRO, Shelf Life, FIFO and consumables

« Last-mile delivery and replenishment

» Close-out and reverse logistics
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DEFENSE MOBILITY

Tactical Vehicles - Built for Mission Readiness

LIGHT TACTICAL MEDIUM TACTICAL ARMOURED TACTICAL

Configured around mobility, protection, payload and end-user operating conditions
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AFG I@ PUBLIC SAFETY & LOGISTICS

Special-purpose vehicles built around the task

POLICE \
- |
. s
Cold-chain & Refrigerated Police & Secure Transport Custody Transport Fire, Utility & Municipal

Additional configurations

Armored vans ¢ Cash-in-transit - Water/fuel tankers « Catering vehicles « Environmental maintenance
* Mobile workshops « Custom body integration
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Critical Infrastructure Protection

CRITICAL INFRASTRUCTURE

Drone intrusions can expose sensitive sites, endanger people and disrupt essential operations.

OIL FIELDS & ENERGY GOVERNMENT FACILITIES AIRPORTS

AFGI and its partners provide integrated Counter-UAS solutions

DETECT & IDENTIFY TRACK & COMMAND SOFT-KILL OPTIONS

Radar, RF sensing and Threat assessment and Electronic disruption of
EO/IR confirmation coordinated response drone operation

AFGI | INTEGRATED MISSION SUPPORT

HARBOURS & PORTS

HARD-KILL OPTIONS

Physical interception
for authorized deployment
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AFG I@ PERSONAL PROTECTION

Ballistic protection matched to threat and user

JE————

LEVEL 11l

L

Ballistic helmets Ballistic plates Vests & carriers Ballistic shields

Threat-level selection ® ergonomic configuration ¢ MOLLE integration ® mission-specific load carriage

Available configurations can be tailored to end-user protection, mobility and equipment-integration requirements.
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LAW ENFORCEMENT

Equipment for controlled public-safety response

* ‘ Q ‘fi:fz ‘iﬁl £|@) * m

Riot protection Protective helmets CBRN respiratory protection Non-lethal response options

Shields * batons ¢ protective suits * helmets * masks ¢ restraints * non-lethal systems * consumables

Equipment packages can be configured around unit doctrine, training, operating environment and end-user approvals.
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CYBERSECURITY

Cyber resilience protects mission continuity

AFGI | INTEGRATED MISSION SUPPORT

Modern security architecture and services
for government and regulated
environments.

« Zero Trust architecture

« NIST/ RMF compliance engineering

» Cloud and hybrid security

« SOC and ESOC development

» Al-assisted detection and response

» Cyber program leadership and stabilization



AI-AWARE CYBER OPERATIONS

Al Decision Authority is Designed - not Assumed

A governed operating model defines where Al belongs, what it may access and when
accountable human authorization is required.

DISCOVER DECIDE GOVERN ARCHITECT OPERATE
Inventory Al, data access, Prioritize mission use cases Set guardrails, accountability Design secure integrations Integrate, measure,
overlap and automation. and measurable value. and risk boundaries. across the ecosystem. document and improve.

DECISION AUTHORITY BY USE CASE

ASSIST RECOMMEND ACT WITH APPROVAL BOUNDED AUTONOMY
Al accelerates analysis; the human Al proposes; an authorized human Al initiates action only after explicit Al acts within defined limits,
decides. accepts, changes or rejects. authorization. telemetry and stop conditions.
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Al maturity turns evidence into action

01 05

USE Al FOR MEASURE +

GOVERN + PROTECT Al MONITOR +

AUTHORIZE DETECT CYBER IMPROVE

ASSESSMENT OUTPUTS

Domain-level maturity v Evidence-backed gaps J Al capability inventory + 4 Risk-prioritized quick Phased improvement
rating and strengths heat map wins roadmap




AFG I@ DATA CENTERS & Al INFRASTRUCTURE

Secure Data Centers turn strategy into capacity

AFGI with its Partner SloariX can
coordinate the full pathway from concept
to commissioned infrastructure.

01 Strategy & feasibility

02 Site, power, cooling & fiber

03  Secure architecture & sovereignty
04  Construction & commissioning

05 Cyber operations & lifecycle support
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MEDICAL SERVICES

Medical support for remote operations

Turnkey medical capability for
challenging locations

« Remote-site clinics and medical facilities

* Healthcare staffing and HSE personnel

« 24/7 medical assistance and evacuation

*  Ambulance and hospital coordination

* Medical supplies, pharmaceuticals and
equipment

» Accredited emergency-care and field training

Regional medical networks support projects across
remote East and Sub-Saharan Africa.
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AFG I@ ASSURANCE

Compliance and Lifecycle Assurance - Reduce risk

AFGI and its Partners combine corporate registrations, verified operating controls
and specialist delivery credentials into one accountable program framework
SAM.GOV REGISTERED UEI LU7CK31BUCQ8 | NCAGE SAJ44
QUALITY CONTROL ISO 9001-certified delivery network
DANGEROUS GOODS Class 1 capability and controlled documentation
TECHNICAL COMPLIANCE ITAR / Export Administration Regulations awareness and end-user controls
LIFECYCLE SUPPORT Training, spares, maintenance, reporting and close-out

Compliance is designed into mobilization—not added after award
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AFGIL.

READY TO SUPPORT
THE NEXT MISSION

One accountable partner for mission support, logistics,
security, technology and sustainment.

office@afg-intl.com

www.afg-intl.com

AFGI Headquarters | Fahad Al Salem Street, Awtad Tower — Floor 5, Kuwait
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